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Air, waterborne transport,   logistics, 
innovation and co-modality
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TEN-T Executive Agency (TEN-T EA)

• Background
• Tasks of the European Commission and 

the Agency 
• Daily actions of the Agency
• Added value of the Agency
• Objectives and expectations of EasyWay
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Mission
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Tasks

European Commission 
defines the policy

• Makes political decisions 
regarding the programme

• Defines strategy, objectives 
and priority areas of action

TEN-T EA
turns the policy into 
action

• Implements the TEN-T 
programme on behalf of 
the EC and under its 
responsibility

• Efficiently manages 
entire project lifecycle, 
including:

� Organising calls and 
evaluations

� Giving support to 
Member States
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Tasks

European Commission
defines the policy

• Takes the final financing 
decisions

• Monitors and supervises 
the Agency

TEN-T EA
turns the policy into 
action

• Prepares financing 
decisions

• Provides key feedback to 
the EC
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Mandate

Act of Autonomy – 15 April 2008

Management of all open projects financed under the TEN-T 
programme during the reference period 2000-2006 

Management of projects under Call 2007-13

Manage all future TEN-T Calls and Actions

(Current mandate lasts until 31 December 2015)
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Personnel

Executive 
Director

Human and 
financial 

resources,
IT tools & archives

Current staff: 17
Foreseen staff: 27

Road & rail 
transport

Current staff: 11
Foreseen staff: 27

Air, waterborne 
transport,

logistics, innovation 
and co-modality

Current staff: 9
Foreseen staff: 19

Information &
communications

Internal audit

Accounting

Technical &
financial

engineering, 
GIS & monitoring

Current staff: 0
Foreseen staff: 15

99 staff in place –
Expertise in financial & project 
management, legal affairs, transport 
engineering, communications
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Daily actions of the TEN-T EA

• Ensuring the technical and financial mangement of TEN-T 
projects

• Collecting, analysing and transmitting to the Commission all 
information required for implementation

• Assisting the Commission with programming

• Checking conformity of projects co-financed by the EU with
transport policy rules and principles

• Providing technical support to project promoters and to financial
institutions managing the loan guarantee

• Providing technical and administrative support requested by the 
Commission
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Added value of Agency

Benefits to all stakeholders!

• More dedicated resources to better monitor and control the 
implementation of the TEN-T projects 

• New project management approaches, techniques & IT tools (GIS, 
internal IT tools such as ePMS and TEN-Tec)

• Simplified and streamlined procedures and work flows (revised models, 
forms, and requirements)

• Faster response times (reduced payment delays and rapid reaction on 
requests made by beneficiaries)

• Increased services (expertise in financial engineering, PPPs, transport 
engineering) and targeted flow of information to project promoters, 
Member States and the Commission

• Improved visibility for EU support to infrastructure projects through 
dissemination activities
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Total EC contribution 
by transport mode
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EasyWay

• Start date of the Action: 01/01/2007.
• Completion date of the Action: 31/12/2009 .
• Member States: 

� All except a few ….
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EasyWay: the main objectives

• The realisation of pan European core ITS services
� Common vision of ITS deployment
� Roadmap of ITS deployment
� Deployment guidelines
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Roadmap to successful delivery!!!!!

• Clear vision
� Backdrop of policy and organisational

framework
• Effective leadership

� Co-ordination
� Communication

• Governance
� Decision making
� Information flows

• Robust project plan
• Engagement with stakeholders
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Sprint to the finish  !!!

• Only achievable through partnership and 
concensus
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For more information:

The Trans-European Transport Network Executive Agen cy 
(TEN-T EA)

established by the European Commission

Postal address: Rue de la Loi 200; B-1049 Brussels
Visiting address: Square Frère-Orban 10; B-1049 Bru ssels 

Telephone: +32 (0) 2 295 42 61
Fax: +32 (0) 2 292 19 70

TENT-AGENCY@ec.europa.eu

http://ec.europa.eu/ten/transport/agency/index_en.h tm


