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EasyWay vision

– bring all member states, operators and other actors 
along the TERN together for ITS services,

– harmonized ITS deployment over Europe,

– show that ITS has a positive impact on safety, 
mobility, and sustainable devlopment of road (and s ome 
co-modal) transport in EU,

– including EU27+ 

BUT: A lot of open questions arise!
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EasyWay I

Outputs: 
– identification of core-services (E3)
– elaboration of deployment guidelines (D4)

Organisation:
– voluntary cooperation
– from TEMPO to EasyWay (from national/regional level to 
European level)

Deployment:
– moving from SYSTEMS to European wide harmonised
SERVICES
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EasyWay I ��� � future

���� Where do we want to get from here?
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EasyWay I – lessons learned

Outputs: 
– identification of core-services (E3)
– elaboration of deployment guidelines (D4)

– how to use them and make them alive?
– how to improve them and make them more useable?
– how to deal with the EasyWay „external world“ to 
improve/validate them?
– what are the next deployment guidelines about? Co-
operative Systems? What else?
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EasyWay I – lessons learned

Organization:
– voluntary cooperation
– from TEMPO to EasyWay (from national/regional 
level to European level)

–How do we/you get access to EasyWay related information? Is 
the current communication satisfactory?
– How to achieve the maximum output of European Studies and 
Expert Groups?
– If we deal with EasyWay „external stakeholders“ are we able 
to do it with a rotating chair and rotating contact points?
– As an EasyWay „external stakeholder“ how do you like to 
come in contact with EasyWay? How to discuss strategic long 
term issues?
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EasyWay I – lessons learned

Deployment:
– moving from SYSTEMS to European wide 
harmonized SERVICES

– Can services be deployed independently (without 
external stakeholders)?
– How can harmonized services be deployed in a two-
speed Europe (without systems in place)? 
– Systems may be standardized, also Services will need 
a sort of standardization (architecture, organizational 
structure). How to achieve standardization? How will this 
affect your life?
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What is needed for operative deployment?

– reference documentation 
– detailed road map:
� What will be implemented when and where (current 

technologies)?
� What new technologies are needed (future developments)?
� Where is the highest benefit of ITS implementations (most 

crowded road stretches? Environmental sensitive 
regions,…) in an European context?

���� An open and trustable dialogue with EasyWay 
“external stakeholders” is the only way to lead to 
a detailed EasyWay road map.
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Benefit of EasyWay

EASYWAY 2 pillars:

1. The “Operative Instrument / EASYWAY” is 
necessary to ensure the socio-economic 
yield of ITS implementations for the Trans-
European Transport System
(harmonisation)

2. Support the political dialogue on intra and 
international level



17 November 2009 / Dean Herenda 10

EasyWay II challenges

�������POLITICAL INSTRUMENTS

European Parliament, European Council, 
Council of European Transport Ministers 

elaborating EU-Directives

Standardisation
(CEN)

Member states

European Commission

DG TREN
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EasyWay II challenges

�������

Standardisation
CEN, ISO, ETSI…

R&D
PIARC, FEHRL, TRB, 

ASHTO…

Infra-
structure

ASECAP
CEDR
ERF
Polis

National 
operators

(TERN and 
secondary

road network)
…

Supplying
industry

TISA,
ACEA,

(common
voice, eg. 
ERTICO)

Deployment

European Studies

Expert Groups
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Thank you!

Yes, we can!


