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Scope of presentation:

- To provide a short review of the Deployment Guidelines
process

 To comment upon the role of the Deployment Guidelines in
the EasyWay project

- Discussion on the use of DG's
* Promotion of the DG's
- Call for validation of the revised Deployment Guidelines
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Review of roadmap process
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The role of the Deployment
Guidelines
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«  Core European ITS Services are services for European road users,
where road operators play a key role in their implementation and
operation

- | A Core European ITS service means:

- The road users shall know when to expect it (operating
environment)

+ It shall offer a minimum level of common content and
functionality

It shall offer a common “look and feel” when relevant

«  Core European ITS Services are considered to be mature enough
and effective enough (in relation to EasyWay objectives) to form the
backbone of deployment activities within EasyWay.
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« The scope of EasyWay is the deployment of Core European
Services. Hence, EasyWay activities aim at the
implementation and development of these services

- The Deployment Guidelines are a tool to be used in EasyWay
implementation activities.

- By using the Guidelines as the basis for services
implementation, the implementing body will achieve the three
characteristics of a Core European service

* In the long term, from a wide usage of the Deployment
Guidelines an interoperable European road transport system
will emerge. The deployment guidelines are cornerstones in
European harmonisation.
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The use of Deployment
Guidelines in EasyWay
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- The Deployment Guidelines will constitute a basic reference
in the design and execution of EasyWay deployment
activities

- Each guideline is adopted to fit the specific need of the
service concerned. There is no standard format or content
(although they are all based on a set of common instructions)
as the European dimension of the services are very different
to their nature

- Each Deployment Guideline will be combined with a
“compliance check-list” for self-assessment within
implementation activities

- The guidelines are agreed and intended for EasyWay usage.
We will promote wider usage (following slides)
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Promotion of Deployment
Guidelines in EasyWay
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- The EasyWay stakeholders have agreed to use the
Deployment Guidelines as the basis for implementation
activities within EasyWay

* Hence, it is not within the powers of the EasyWay partners to
require application of the guidelines for implementations
outside EasyWay

- However, it is clear that we will benefit from wide usage of the
Deployment Guidelines also outside EasyWay

- Our goal is to ensure that the quality of the DG's is good
enough to self-propel this process

« But we can assist with stimulation activities
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- First of all by developing them to high quality documents that
are valuable for stakeholders all over

- By providing easy access to the guidelines

- By collaboration with stakeholders outside EasyWay and
inviting them into the process of developing the guidelines

- By giving the guidelines an attractive layout

....a lot of work remains to be done in this process!
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EasyWay Deployment Guidelines
Management
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- EasyWay needs to design and establish a management
mechanism that ensure all stakeholders access to the
required set of specifications and guidelines. There shall be a
“one-stop-shop” for EasyWay Deployment Guidelines, known
by everyone

- As Core Services evolve, also the Deployment Guidelines
must be seen as evolutionary to safeguard (in particular in
the beginning) that best practise is applied.

* There Is at each moment only one valid set of Deployment
Guidelines. Old versions are kept for reference.

- We have appointed specific “Guideline managers” for each of
the guidelines to govern the revision process
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Validation of final EasyWay 1 version
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What does it mean to validate the Deployment Guidelines?

- There shall always be only one ruling set of Deployment
Guidelines at each occasion

- By validating the guidelines, they replace the previous

version as the basis for implementation guidance within
EasyWay

* Future proposals for Guideline improvement shall be based
on this version.
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Call for validation of the final EasyWay 1version

« First: ES6 to provide a summary on the review process since
31 October

- Can we accept the proposal from ES6, and validate the
revised Guidelines for use in EasyWay ?

« Thanks!
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